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         FRANKLIN 
MINUTES OF AREA MEETING HELD 16 May 2009 

PRESENT: Dale, Melissa, Andrea, Barry, Paul, Chris, Tracy, Gordon, Jeff, Adam, Sharon
APOLOGIES: John, Dave, Ian, Christine, Mike, Bounce

The purpose for this meeting was to elect a replacement Area Co-ordinator, as Alun had resigned due to several other commitments.
For the purposes of this meeting, to oversee the nominations and to count subsequent votes, Barry was elected as Returning Officer.
Proxy votes were held on behalf of Dave, Ian, John and Christine. (4)

Nominations were called for, and secret ballot nominations were written down and entered into a container.

NOMINEES: Paul (Accepted), Jeff (Declined), Adam (Accepted), Leigh (Declined)

Therefore voting for either Paul or Adam was held, again by secret ballot.

VOTING RESULTS: Paul 10 votes, Adam 5 votes.

Therefore, Paul was the successful candidate for Franklin Area Co-ordinator.

It was stated and agreed ALL information regarding Franklin area of TOMCC, such as runs and events etc, is only official when provided by the Area Co-ordinator.  That is Paul. Any changes to runs/events etc will not be valid otherwise.
· Calls were made for a Runs list to be compiled.  After some discussion, the idea of a Run Co-ordinator came to light,

Cunningly, whilst Adam was called to a Pit Stop, Adam was unanimously elected as Run Co-ordinator and Barry offered to assist as and when required.

Anybody with an idea for a Run, submit to Adam in the first instance, otherwise to Paul.

The Run Co-ordinator will compile a list of runs for up to 6 months at a time and submit to Paul as Area Co-ordinator for distribution to members and publication on the TOMCC website and anywhere else appropriate.

· Fundraising for the 2010 Mosgiel National Rally was the next item on the agenda.
Leigh has been playing with “guesstimation” figures inclusive of petrol, 6 nights worth of accommodation, ferry and rally entry costs, and submitted approx. $1000.00 per rider and bike would be required to comfortably (pocket not backside!) take part in this rally.

With these costs in mind, fundraising ideas were requested.

· Melissa submitted Northern Accessories have stock available (motorcycle wear and accessories) at cost for club member, and suggested running raffles. Melissa and Dale are keen to take charge of organizing raffles.

· Chris suggested excess regalia could be added to raffle stock. Regalia used to swap with (? clarification needed on this point, I must have missed something??) will need to be reimbursed.

· An Art Exhibition is possible using KAOS in Tuakau.  It will be based on Bikers Art, whatever form that may take will be on display, along with a display of the bikes themselves also, in the form of being parked out the front.

This has evolved due to a craft/art group being formed by some of the female club members.

· Sausage sizzles were suggested and Tracy offered to try to find locations where this could be done.

· Any opportunities which may be provided to marshall events, at the racetrack or Karaka Bloodstock centres as examples, should be communicated as soon as possible to Paul to determine if we are able to take these on, usually on very short notice. 

· Poker Run ideas was suggested and discussed, with no great enthusiasm or support for this particular concept, given several are held each year, and they can require a lot of time and effort to organise and host.
· Suggestion of a “Tahuna 2005 Pre Christmas Party” Event was made, with substantial discussion.

It is accepted any major event or run will require a lot of ground work to organise.

Therefore, it was decided to perform an exercise along the lines of this event, to determine the difficulties (if any) work and costs required.

After several suggestions of bands that were known, loosely the “Battle of the Bands” idea was born.

Tahuna Tavern and Kaiaua Hotel were suggested as venues, and a tentative date for people to base their inquiries around was the 2nd Saturday in November, ie 08 November 2009. A list or requirements was created, along with members willing to take on the jobs of testing availability and costings of the various items.
BATTLE OF THE BANDS
· VENUE – Paul to sound out Kaiaua Hotel. Chris to sound out Tahuna Tavern.

· BAND/S – Availability, costs and a venue where they can be heard prior to acceptance. BARRY, PAUL, JEFF & CHRIS all have ideas.

· FOOD/CATERING – Andrea to explore ideas. Anyone else with sports clubs or school fundraising requirements or knowledge of these, which may like to take this on, should let Paul know.

· DAY OF EVENT SHORT RIDE/RUN – Leigh will come up with a route dependant on the venue.

· FLYERS/POSTERS – Dale offered to print, with Leigh and Tracy offering to distribute and advertise.  I think ALL members will need to be involved in placing of promotional flyers, if this goes ahead.
The next agenda item listed was

· Ride Protocol

EVERY ride will begin with a debrief. To ensure everyone hears what is being said, PLEASE do not chat whilst the brief is taking place.

The brief will advise the designated Rider In Charge (RIC), and Tail End Charlie. The Rider In Charge must not be overtaken unless previously discussed, and the Tail End Charlie must remain behind all riders until the end of the ride, unless previously organised and advising the Rider In Charge.

The brief will advise of regrouping points, designated stops for the day, the destination and will identify Learner/novice riders for everyone’s safety. 

Common sense markers on turns would be helpful, and those willing to do this should let the briefer or RIC know prior to the ride.

· Agreed contributions to support vehicles

These will be determined prior to events at a meeting, and majority vote agreement as to financial compensation/contributions will be kept to.

When drop off times for gear to be transported is given, please keep to these times, as packing of any vehicles can take some organization, any gear dropped off after these times may not be able to be taken at all.
· Meeting Meal contributions

If you are not able to contribute with a Pot Luck item, please consider a gold coin donation.

The meeting closed at 5.20 PM.

